PINELLAS PLANNING COUNCIL
AGENDA MEMORANDUM

AGENDA ITEM: 1V D. MEETING DATE: July 21,2010

SUBJECT:
Alternatives Analysis — Project Scope and Schedule

RECOMMENDATION:
Council Receive and Discuss As Is Appropriate
(Information Only - No Action Required)

L BACKGROUND

The purpose of this memo is to update the Council on the transit planning activities of the
Tampa Bay Area Regional Transportation Authority (TBARTA), Pinellas Suncoast
Transit Authority, Florida Department of Transportation (FDOT), and Pinellas County
Metropolitan Planning Organization. As reported in previous months, these agencies have
entered into a partnership to perform an Alternatives Analysis (AA), which is the first
step in pursuing a Federal Transit Administration (FTA) grant for transit funding. In
cooperation with this effort, the Council is taking an active role in creating supportive
land use regulations through its Transit-Related Land Use Planning Work Program.
Therefore, PPC staff will periodically present updates on the progress of the AA, along
with reports on implementation of the Council’s work program.

The AA will study potential transit alternatives in priority corridors that were previously
identified in the adopted TBARTA Master Plan. The study area is shown in Attachment
1, and includes two corridors, one extending from St. Petersburg to Clearwater through
the Gateway area, and the other extending from Gateway across the Howard Frankland
Bridge to the Westshore area of Tampa. During the AA, these priority corridors will be
examined in detail, focusing on identified transportation problems and the feasibility of
various alternative solutions. Information on the costs, benefits, and impacts of various
alternatives will be developed to provide a sound technical basis for project decision-
making. The result of the AA will be the identification of the preferred mode of transit
(e.g., heavy rail, light rail, bus, etc.) and alignment for transit guideways.
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SUBJECT: Alternatives Analysis — Project Scope and Schedule

To oversee the AA process, a Project Advisory Committee (PAC) has been convened,
made up of officials from each of the four agencies. Representatives from Hillsborough
County have also been invited to participate as ex-officio members. The PAC held its
initial meeting on July 12, and outlined a broad strategy and schedule for reviewing work
products and coordinating outreach to the public. (Agenda materials from the meeting are
included as Attachment 2.)

The initial phase of the study will include development of a formal Purpose and Need
Statement that meets FTA requirements, including an inventory of transportation and
land use conditions within the study area, study objectives, and evaluation criteria by
which progress toward the objectives can be measured. This phase will begin in August,
and is anticipated to be completed in December.

It should be noted that the corridor between Gateway and Tampa, also known as the Bay
Crossing, will be examined separately from the St. Petersburg-to-Clearwater corridor.
Because the Bay Crossing incorporates both a bridge and an interstate highway,
additional design and engineering work will need to be performed and coordination with
additional federal agencies will be required. Therefore, it will be evaluated under a
separate process administered by FDOT, which is anticipated to begin in September.

PPC staff will continue to coordinate with the AA process while implementing the
Council’s Transit-Related Land Use Planning Work Program. An update on
implementation of that work program will be presented in the following agenda item.

1.  LIST OF ATTACHMENTS

Attachment 1 Map of Alternatives Analysis Corridors

Attachment 2 Project Advisory Committee Agenda Materials
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