
PINELLAS PLANNING COUNCIL
AGENDA MEMORANDUM

AGENDA ITEM: V B. MEETING DATE: April 21,2010

SUBJECT:
Mid-Year Budget Report and Amendment

RECOMMENDATION:
Council Review Mid-Year Budget Report and Approve Budget Amendment for Line
Item Allocations As Outlined Below

BACKGROAND

Mid-Year Budget Report

As has been our practice, this mid-year budget report is designed to provide the Council
with information concerning the status of the budget at the mid-point in our fiscal year.
Attached is a copy of our budget for F.Y. 2009-2010 compared with revenues and
expenditures through March 31, 2010, by line item and percent of the total budget. (See
Attachment l.)

Revenues - At mid-year we have received 92 percent of our budgeted revenues. This
reflects the fact that we have received the majority of our expected tax revenues (89
percent) and that some 33 percent of our total budgeted revenues consist of encumbered
funds and cash reserves carried forward from the previous year.

A comparison with last year's mid-year report shows that we are in receipt of
approximately the same percent of budgeted revenue anticipated from ad valorem taxes
through March 31". Interest earnings will fall well-below the budget amount of $5,400,
while earnings from Contract Services will make up at least a portion of the interest
shortfall. Overall, total revenues are expected to meet or slightly exceed the budgeted
amount bv frscal vear end.
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Expenditures - Expenditures at mid-year arc at 48 percent of the total budget, or 52.5
percent of the budgeted expenditures if the amount allocated to cash reserves is not
included in the budget total, since it is not anticipated that we will expend money from the
cash reserves. This is right about where we would want, and expect, to be at mid-year.

Three expenditure line items are at, or exceed, the fifty percent level at this stage and are
explained as follows:

o Salaries & Wages and FICA and Benefits are both at 58% reflecting payouts for
accumulated leave and liability incurred for unemployment compensation based on
reduction of staff, annual leave exchange and a projected increase in Florida
Division of Retirement (FRS) pension rates effective July 1,2010.

. The Audit line item has expendedgS%o of the budgeted amount, reflecting that our
auditor fees have been paid for this year.

Staff anticipates that we will complete the fiscal year consistent with the overall budget as
approved, but will need to monitor both revenue and expenses carefully during the balance
of the fiscal year to ensure the ability of the targeted fund balance and cash reserves to be
carried forward to assist in fundine the FY 11 budeet.

Budget Amendment

The Council's Office Policy and Internal Control Structure Manual provides that "budget
amendments in excess of five thousand ($5,000) dollars per line item per fiscal year shall
be approved by the Council in advance of expenditure or commitment of funds."

Line Item Allocations - Unanticipated expenditures necessitate an internal line item
budget amendment in the amount of $48,000 from the Operating Account to the Payroll
Account. The need for this realignment of funds is a function of many factors including
lump sum annual leave payout to two former employees; annual leave exchange offered to
employees in exchange for cash or deferred compensation; liability incurred for
unemployment compensation to the Department of Revenue as a result of reduction in
staff, and a projected increase in FRS rates July 1,2010.

In order for the Planning Council to meet these expenses, it is proposed to reduce the line
items in the Operating Account as shown on Attachment 2 by $48,000 and reallocate this
amount to the Payroll Account. Reductions are made to the following line items:
Contractual Support Services, Equipment & Furnishings, Telephone, Mail, Advertising
Notice, Printing/Reproduction, Office Supplies, Property Appraiser I Tax Collector,
Travel and Reference and Education.
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Fund Balance Update - Staff also proposes the Projected Fund Balance be amended to
reflect the audited fund balance as of September 30,2009 of $1,081,629. This adjustment
is then carried forward to the Reserve Account to show the corrected fund balance reserve
and budgeted cash reserves plus fund balance of $799,789, an increase of approximately
$130,000 as compared to the budget, which is the projected amount available for
beginning the FY l l budget process.

A copy of the budget as proposed to be amended is attached for your review and approval.
(See Attachment 2.)

These budget amendments will allow the Council to complete the frscal year consistent
with its policies for budget management and within the overall budget for F.Y. 2009-10.



Attachment 1.

PINELLAS PLANNING COUNCIL
Mid-Year Budget Report

April21,2010

YEAR.TO.DATEREVENUES
Carry Forward/Encumbered
Interest
Tax Revenue
Cash Reserves
Contract Services

TOTALS

EXPENDITURES
Salaries & Wages
FICA & Benefits
Contractual Support Services
LegalServices
Rent
Equip. & Furn.
Telephone
Mail
Advertising Notice
Printi n g/Reprod uction
Office Supplies
Propefi Appraiser/Tax Collector
Travel
Reference & Education
Audit
Administrative Hearings
Council Activities
Contingency
Reserve Cash Balance

TOTALS

BUDGET
@

5,400.00
769,410.00
106.400.00

$ 275.440.00
369.23

686,286.19
106,400.00

7" of Budget
100.00%

6.84%
89.20o/o

100.00%
1,601.14

$ 1,070,096.56 $ 1,156,650.00 92.520/o

YEAR.TO.DATE-5331J6 l l9

95,913.51
13,664.47

11 .65
44,401.50
6,365.72
1,469.40
1,889.72

15 ,613 .87
7,703.27
2,258.81

15,559.21
3,505.16
1,684.49

12,255.00

62.45
867.02

BUDGET
$ 568,150.00

164,500.00
32,000.00
5,000.00

92,000.00
16,000.00
3,500.00
6,500.00

60,000.00
23,000.00
10,500.00
40,000.00
12,000.00
8,500.00

12,500.00

500.00
2,000.00

100,000.00

"/" of gudget
58.29o/o
58.31o/o
42.70o/o

0.23o/o
48.260/o
39.79Yo
4',1.980/o
29.07o/o
26.02o/o
33.49o/o
2 1 . 5 1 %
38.90%
29.21Yo
19.82%
98.04%

12/9%
43.35%
0.00%

47.93%$ s54,386.44 1,156,650



Attachment 2.

FY 2009-10Annual Pinellas Planning Council Budget for
*As Amended 412112010

REVENUES
INCOME ACCOUNT
Projected Fund Balance $1,081,629 w45Jt3
Carrv Forward/Encumbered $ 275.440
lnterest 5,400
Tax Revenue 769,410

Total Revenues s1.050.250

RE$ERVES
RESERVE ACCOUNT
Budqeted Cash Reserves s 106.400

Total Reserves $106.400

Total Revenues Plus Budqeted Reserves $1.156.65(

EXPENDITURES
PAYROLL ACCOUNT
Salaries ffi8J50 $604.1 50
Benefits ---{ct 500 $176.500

Subtotal $732S50 $780,65(
OPERATING ACCOUNT
Contractual Su pport Services $--32$00 $25,000
Leqal Services $ 5,000
Rent 92,000
Equioment & Furnishinqs ----1@ $14,000
Telephone ------3SO0 $3,000
Mail ---# $5,000
Advertisinq Notice ----60€00 $45.000
Printinq/Reprod uction ---++o0o $1s,000
Office Supplies/Materials ---*14SOO $6,500
Prooertv Aopraiser & Tax Collector ---40300 35,000
Travel ----@ $9,000
Reference & Education _€500 $6,500
Audit 12.500
Admin istrative Hearino
Council Activities 500
Continqencv 2.000

Subtotal $324p00 $276,000

TOTAL EXPENDITURES $1,056,650

RE$EnVgS
RESERVE ACCOUNT
Budoeted Cash Reserve $ 100.000 $100,000

$699.789$#33
Budoeted Cash Reserves Plus Fund Balance $670333

$799.78S
Total Expenditures Plus Budqeted Reserves $1,156,65(

H:\USERS\Council Operations\Budget\09_10\Annual Budget with MID YEAR ADJUSTMENTS

MILLAGE RATE O.O{25


