
PINELLAS PLANNING COUNCIL
AGENDA MEMORANDUM

AGENDA ITEM: IV A-3. MEETING DATE: September 16,2009

SUBJECT:
Transit-Related Items :

3. Transit Workshop Follow-Up

RECOMMENDATION:
Council Receive and Discuss As Is Appropriate
(Information Only - No Action Required)

BACKGROAND

The initial meeting of the Pinellas County Transit Workshop group was held on Monday,
August 10,2009, at the St. Petersburg Hilton Carillon. St. Petersburg Council Chair Jeff
Danner requested that the attached follow-up letter and notes be forwarded to the Council
(see Attachments I and 2) for your information and files. He will be available at our
September meeting to address any follow-up questions the Council may have.

PPC staff has established a link for information on the meetings and activities of the
Transit Workshop group at:
http ://www.pinellasplanningcouncil. org/news/whatsnew.htm; or
Direct links to the correspondence/notes and slideshow are as follows:
http ://www.pinel lasplanningcouncil.org/Transit_Workshop-Notes.pdf
http ://www.pinellasplanningcouncil. org/Trans it_Workshop-Slides.pdf.

The PowerPoint presentation by Council staff on land use is attached for the Council's
information (Attachment 3). See in particular pg. 5 dealing with the Federal Transit
Administration (FTA) land use rating process.

Please note that the next meeting of the Transit Workshop group has been set for
December 7 ,2009, 9 a.m. to noon, at the Collaborative Labs, located at the St. Petersburg
College EpiCenter, 13805 - 58'n St. North in Largo.

PINELLAS PLANNING COUNCIL ACTION:

COUNTYWIDE PLANNING AATHORITY AC TION:

.H:\USERS\Projects\Current\Transit\PPC agenda 91609 A-3 Transit Wksp Update_LSP.doc



SUBIECZ; Transit-Related Items: 3. Transit Workshop Follow-Up -

Additionally, in connection with former County Commissioner Ronnie Duncan's
presentation on high-speed rail, Attachment 4 is provided for the Council's information.
ConnectUS is a grassroots organization designed to promote support of the High-Speed
Rail initiative.

Finally, subsequent to the Transit Workshop, the following actions have been taken to
move this process forward:

August 26. 2009 - The PSTA Board approved a recommendation for a plan to develop
and finance an Alternatives Analysis (AA) in partnership with TBARTA and the MPO.

August 31. 2009 - The Pinellas Mobility Initiative (PMD Committee recommended the
MPO staff be authorized to negotiate with the PSTA and TBARTA Directors to define a
joint scope of work and funding resources to perform an Alternative Analysis (AA) of the
Clearwater to St. Petersburg o'Orange" corridor through the Gateway area (also including
consideration of the "Blue" corridor on the existing CSX rail line from Ulmerton Road
south to St. Petersburg) and an AA of the Gateway to Tampa "Red" corridor linking
Pinellas County to Hillsborough County by way of the Howard Franklin Bridge corridor.
(Attachment 5) Note that the link between downtown Clearwater and the beach will be an
enhanced bus service, not rail.)

September 9" 2009 - The MPO authorized MPO staff to develop an agreement for their
consideration that would allow TBARTA, PSTA, and the MPO to undertake an
Alternative Analysis as outlined above.

Council staff will continue to participate in this process in relationship to our land use and
intergovernmental role and keep the Council apprised as it moves forward, particularly in
relationship to the FTA Alternative Analysis process.

II. ATTACHMENTS

Attachment 1
Attachment 2
Attachment 3
Attachment 4
Attachment 5

Letter dated August 18 to Workshop Participants
Workshop Notes from August 10
PPC Workshop Outline
ConnectUs Announcement dated August 18
Planned Rail Transit Corridors Map - Draft 2035 Long Range
Transportation Plan
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Attachment 1

OFFICE OF THE CITY COUNCIL
Jeff Danner' Chair

Council Member, District 8

' : 1 l rAugust 18,2009

Dear Transit Workshop Participant:

Thank you for attending the Pinellas County Transit WorKhop on Monday,
Auqust 10 at the St. Pelersburg Hilton Carillon. I believe the meeting was

successful and it accomplished several obiectives'

The worrchop provided an oppoftunity for all transportation and planning boards

to meet and assest in" ptogidst that lras been made to improve mobiliU and

livability in our communities-. Fufther, we received invaluable information
regarding the implementation of our adopted plans and the challenges before us'

It was clear that we need to do a better job of combining transportation and land

use to work more efficiently and to eliminate redundancies. And lastly, as we

face obstacles, it is imferaiive that we work cooperatively to keep the lines of

communication open.

Please remember, this initial worKhop only laid the foundation for our
transpoftation dialogue. I would ask ihat you schedule December 7 ,2009'
9:00 a.m.-12:00 no6n on your calendars at the Collaborative Labs for the next

worKhop.

Thank you again for attending the Pinellas county Transit workshop and I look

forward to us engaging in future teambuilding for the success of our
transpoftation needs.

Sincerely,

Jeff Danner, Chair \
St. Petersburg CiW Council

p.o. Box 2a42. sT. PETERSBURG, FLORTDA 33731-2e42.TELEPHONE(727)e,93-7117'FAX(727) Ae2-536O



At.tachment 2

PINELLAS COUNTY
Transit Workshop
August  10,  2009 at  8 :10 a.m.

Present: Jeff Danner Chair St. Petersburg City Council; Herbert Polson St.
Petersburg City Council (District 1); Rob Gregg, Center for Urban
Transportation Research; Ronnie Duncan, Florida High Speed Rail
Stake Holders; Dave Healy, Pinellas Planning Council; Al
Bartolotta, Metropolitan Planning Organization (MPO); Brian Smith,
Metropolitan Planning Organization (MPO); Tim Garling, Pinellas
Suncoast Transit Authority (PSTA); Bob Clifford, Tampa Bay Area
Regional Transit Authority (TBARTA) and Cathy E. Davis, Deputy
City Clerk City of St. Petersburg.

Chairman Danner called the meeting to order with opening remarks and welcomed
those in attendance. Chairman Danner then made introduction of Meeting Facilitator
Dr. Jim Oliver of St. Petersburg College.

Presentations were then provided by the following individuals:

Alternative Analvsis Overuiew
Rob Gregg, Center for Urban Transportation Research (CUTR) provided
which covered the following areas:
Overall vision required;

. Federal Transit Administration (FTA) New Starts process;

. Key decisions for each phase of project development;
o FTA ratings for New Starts
o New proposed guidance for May 2009;
. Localf inancialcommitment;
. Land use and FTA New Starts criteria;
o FY 2010 New Starts and Small Starts recommendations;
. New Starts project development process.

Hiqh Speed Rail Update
Ronnie Duncan, Florida High Speed Rail Stakeholders, provided an update on the high
speed rail initiative, which included:

o Need land use changes around stations and corridors;
o Mobility and economic emphasis;
o Funding
o Difficulty with working with rail corridors on existing freight lines;
. Background information regarding high speed; and

referendum a couple years later due to the associated costs
o FDOT put in an application for the $2.5 bill ion Federal Stimulus funding available

for a transit system

commitment,
the project is shovel ready,
l-4 has some outstanding issues that still need to be addressed, and

I



Stimulus funding for high speed rail.

Role of Land Use and Transportation
Dave Healey, Pinellas Planning Council (PPC), provided an overview of the role of land
use and transportation, which included:

. Land use and transit relationship;

. Countylvide planning framework;

. FTA land use rating process;

o PPC/CPA (Countywide Planning Authority) support for connecting land use and
transit;

o Transit supportive enabling regulations;
o Assistance with meeting FTA criteria; and
. Emphasis on success depends on cooperative effort of all stakeholders.

Livable Communities
Al Bartolotta, Pinellas County Metropolitan Planning Organization (MPO), provided an
overview of the livable communities' initiative, which included:

. Model Comprehensive Plan objectives and policies and Land Development Code
initiatives

Lono Range Transportation Plan (LRTPI
Brian Smith, Pinellas County MPO, provide an overview of the LRTP Update, which
included:

. Currently going through adoption process to update the LRTP this year, which
includes all modes;

. Background PSTA bus network for the Plan;
o Countywide Bus Rapid Transit Concept Plan network;
o LRTP Update policy plan;
o Cost feasible rail transit network; and
o Within Cost Feasible Plan, projects are identified that can be afforded over the

next 25 years.

Transit Development Plan (TDPI
Tim Garling, Pinellas Suncoast Transit Authority (PSTA), provided an overview of the
TDP. which included:

. Enhanced bus network concept;

o Initial service enhancement projects;
o Per capita transit operating budget spending (2006 data) comparing Pinellas

County with other areas with transit service; and
. Transit ridership top 25 urbanized areas.



Reoional Master Plan
Bob Clifford, Tampa Bay Area Regional Transportation Authority (TBARTA), provided
an overview of the Regional Master Plan, which included:

o Mid-term Plan (20-25 year perspective);
. Long-term Plan;
. A regional approach;

. Mid-term network;

. Supporting network - local assistance;

. Real dividends of transportation infrastructure;

o Public engagement; and
. Master Plan next steps.

Board Discussion (Next Steps. Coordination of Studies. Time Linel
Discussion followed:

. Limited Stimulus funding available

o Further discussion will be included on the August 31 Pinellas Mobility Initiative
(PMl) agenda

the landscape

additional sales tax

Need to move fonruard with the Alternatives Analysis process

coordination

Question - how to get the process moving

Question - local funding requirement for the Alternatives Analysis

FDOT has available will only go so far

3



Question - which corridors in Pinellas County ate a priority

Question - who would make the determination for corridors

there are issues as to when the construction is to take place

Petersburg but further discussion is needed as to which alignment

Statewide system for Orlando to Tampa - what is the best date and is goal to
work toward connection to Pinellas County at that time or some time after and
can improvements to the Howard Frankland Bridge be moved up to correspond
with the rail time line

Need to decide what want the community to look like and implementation of what
policies

the land use along the corridor

High speed rail is anticipated for 2012 or 2013 for the Bay crossing

bridge

Question regarding the limited Stimulus funding as to what projects they can go
after

the funding until January or February

counties

process

source is available to begin the Alternatives Analysis process

the voters for their support

publ ic



for the last two years to recommend what their system should look like that
can be taken to the voters

Allthe various components need to be integrated and working together

It's time for a new governance entity to be created comprised of elected officials,
with a majority of Pinellas County Commissioners, to make decisions that can be
brought before the voters

Various entities are having separate discussions or implementation of their own
pieces, utilize different consultants with different results - need one entity making
the decisions

Time to get moving forward

. Intercounty connection is important but it's unclear how much that would make
voters approve it

station locations first

Everyone thinks others should be utilizing alternative transportation and not them

transportation for others to use to help with congestion

Need another funding source to keep improving transit and moving it fonruard

and putting together a survey to see what people like about transit and how
they would be wiling to pay for it - the survey should be completed by
September

downtown Cleanryater to St. Petersburg and the corridor to Tampa to
determine which corridor should be prioritized to move fonruard

with the existing entities

the voters that woutd be more efficient since there is a lot of duplication of
efforts and spending on consultant efforts



TBARTA knows the priorities of the other six counties but does not know Pinellas
County's priorities

It was emphasized by the facilitator that the Alternatives Analysis needs to be in
conformance with the MPO's system Plan

Emphasis on a priority route to get from downtown Cleanruater to downtown St.
Petersburg and top priority for the Howard Frankland Bridge crossing

Cleanruater to downtown St. Petersburg

funding

industrialwhen there are policies in place to retain industrial designations

St. Petersburg corridor via the Gateway

It was noted that Pinellas County had an earlier study that had a preferred
alternative and that should be the starting point

There needs to be an agreement on the decision

Need data travel analysis to lead to the determination about the feasibility of the
corridor and funding

Community needs to see the entire picture of all the modes

Emphasis on need to do something

TBARTA will make a decision on which corridors to evaluate in
September/October and would like input

The governance issue needs to be addressed at a later time to not delay the
process

Need to get a small group together to determine priorities

Priority corridors will need to be identified to determine ridership

A lot of different plans have already been done

A transportation summit will be held that would include business representatives
and citizens



. There was a suggestion that the PMI and TBARTA get together, which was
decided by consensus

o lt was noted there were too many stops identified along the corridor

. One of the issues with Pinellas County is that there are 25 jurisdictions and
people want the corridor to go where they are

Following presentation and discussion the group concluded that the corridor to pursue
was the Clearwater to St. Petersburg blue line and the PMI Committee and TBARTA
should meet together to go over the priorities. A tentative date for the next meeting was
then set for December 7th.

There being no further business, the meeting was adjourned at 12:00 Noon.





The Role of Land Use &
Transportation
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Pinellas County Transit Workshop
August 10, 2009



Overview

r Land Use & Transit Relationship
r Countywide Planning
r FTA Land
T PPCICPA

Land Use
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Support for
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Land Use & Transit Relationship

r Type & Viability of Transit Dependent
on Appropriate Land Use Patterns

r Concentrated Development
Yields Ridership Essential to
Successful Transit

r Retool Land Use Regulations to be
Transit-Supportive

Pattern



Countywide Planning Framework

r Pinellas Planning Council (PPC)/
Countywide Planning Authority (CPA)

r Countywide Plan
r Countywide Plan Rules
r Relationship to Local Plans & Codes
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PPCICPA Suppoft for Connecting
Land Use & Transit

Transit-Su pportive Enabl i ng Regulations
Assistance with Meeti ng FTA Criteria
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Attachment 4

August 18, 2009 Gontact: Ed Turanchik
GonnectUs

813.477.2847
ed.tu ranchi k@FastRailGon nectUs.com

Ed Crawford
813.597.1167

Ed.crawford@FastRailCon nectUs.com

Ellen Gedalius
Gong resswoman Castor's Ofice

813.871.2817
Ellen.qedalius@mail.house.qov

FLORIDA LEADERS DECLARE SUPPORT FOR HIGH-SPEED RAIL

Tampa, Fla. - In a demonstration of statewide collaboration today, federal, state and local
elected officials joined business organizations from Miami, Orlando and Tampa at three regional
events to announce their support of Florida's application for federal funding for High-Speed rail.
Participants also announced the formation of ConnectUs, a grassroots organization designed to
rally Floridians in support of the initiative.

The impetus for this effort is the new federal commitment to create a national intercity
passenger rail system. Eight billion dollars in federal stimulus money has been set aside for
High-Speed rail in ten national High-Speed rail corridors, including Tampa-Orlando-Miami.
Forty states have submitted pre-applications seeking more than $100 billion lor 278 separate
intercity and High-Speed rail projects. President Obama is expected to decide by this
December which projects will be funded. The Florida project would connect Tampa, Orlando
and Miami with a 361-mile High-Speed rail system. Florida plans to ask for $2.53 bil l ion to build
the Orlando-Tampa segment and design the Orlando-Miami segment.

"Florida is a logical place to invest in High-Speed rail and create thousands of jobs. We can
connect major economic and tourism centers. Unlike any other state, Florida has secured all of
the right-of-way and permits and is ready to go," said U.S. Representative Kathy Castor,
speaking at the Tampa event. "We are unified and we are ready to bring High-Speed rail to
Florida. Now is our opportunity to connect Florida's major metro areas, bring thousands of jobs
to our state and move into the future of rail transportation."



l
To inform Florida residents about this opportunity and rally support for the cause, organizers
have created a new statewide grassroots organization called ConnectUs. Using a social
networking strategy and new website, mm,v.FastRailConnectUs.com, ConnectUs allows people,
organizations and local government to connect with each other on this issue and show their
support in a meaningfulway.

"High-Speed rail connecting Tampa Bay to Florida's other economic engines is critical to
maintain our global competitiveness. We have an opportunity to start building the world-class
regional transportation system that we have prepared for decades and that will support the
future sustainable growth of our region," said Ronnie Duncan, Tampa Bay Partnership Board
member and former Pinellas County Commissioner.

Support of the proposed High-Speed rail project is widespread in the Tampa community.
Today's Tampa event was hosted by the Tampa Bay Partnership, Greater Tampa Chamber of
Commerce, Tampa Downtown Partnership and Westshore Alliance.

"The Greater Tampa Chamber applauds Congresswoman Castor's leadership and celebrates
the statewide, collaborative nature of this project," said Henry Gonzalez, Chair of the Greater
Tampa Chamber of Commerce. "Working together to secure this funding will serve as a
catalyst for future job creation, business growth, and increased intermodal transportation
capabil it ies."

At the Orlando event, U.S. Representative Alan Grayson emphasized the timing of this event as
he will be hosting Vice President Biden in Orlando on August 19.

"l plan to explain to the VicePresident how important this project is to our region and the state
and to our country," said Grayson. "securing funding for the Tampa-Orlando-Miami system is
one of my top priorities and is important to our local economy. With over 50 million visitors
annually and l-4 at its limits, High-Speed rail will be a successful project that will create jobs and
help us grow better."

Congressman Grayson was joined at the Orlando event by Orlando Mayor Buddy Dyer who
addressed the historic nature of the coalition.

"l am wholly impressed by the coalition that has come together to support Florida's High-Speed
rail application, a project which the City of Orlando totally supports," said Dyer. "We will work
closely with ConnectUs and its partners to create a statewide consensus on the importance of
High-Speed rail and urban transit to the future prosperity of Florida."

"The Central Florida Partnership believes that High-Speed rail is transformational," explained
Michael Weinberg, co-chair of the Partnership's Transportation Task Force. "lt will provide
unsurpassed transportation capacity and speed that will connect the state's diverse cities and
tourist attractions together and stimulate high tech jobs."

At the Lakeland event, State Senator Paula Dockery, a long time supporter of High-Speed Rail,
offered her perspective.

"High-Speed rail is critical for the future of Florida," said Dockery. "lt will be the backbone of
exfanded mass transit systems. We can do a better job of managing our growth and reducing



air pollution. The grassroots, bottom-up approach that is starting today is vital for High-Speed
rail to succeed. "

South Florida business leadership is joining in the collaborative effort as the requested funds will
include a designation to begin design of the Orlando - Miami segment.

"l have never seen anything like this before on any transportation project," declared Sonny
Holtzman, longtime Florida transportation advocate and Greater Miami Chamber of Commerce
Board member, "The Greater Miami Chamber leadership is particularly appreciative that the
Central Florida Partnership, Tampa Bay Partnership, Tampa Chamber and ConnectUs reached
out to Miami as their first priority in putting together this effort and are committed to seeing High-
Speed rail built along the entire 361 mile corridor. "

"As the operator of one of the fastest growing commuter rail systems in the nation and largest
in the southeast United States, we think High-Speed rail and commuter rail go hand-in-hand,"
said Joe Giulietti, Executive Director of the South Florida Regional Transportation Authority,
which operates the south Florida commuter Tri-Rail system. "Florida has a great but rare
chance to secure $2.5 billion in our tax money. We should do everything within our power to
seize this opportunity. ConnectUs and this great coalition will help immensely."

Support for ConnectUs is pouring in from a variety of major labor and environmental groups
throughout the state.

"We are in total support of Florida's High-Speed rail application," said Mike Williams, President
of the Florida Building and Construction Trades Council, AFL-CIO. "The construction trades are
devastated by this recession and we fear that Florida will take a longer time to recover than
other states. We will work closely with ConnectUs to convey the message to the President that
the Tampa-Orlando-Miami project is what stimulus funding is all about - tens of thousands of
new construction jobs and permanent jobs."

"Environmental groups like Audubon have long supported transit, and High-Speed rail is even
more significant for us because we think it can create a shift in how people view transit and how
they want to connect to it," said Charles Lee, Director of Advocacy of Audubon of Florida. "So
we think its overall environmental benefits transcend just taking cars off the road and reducing
CO2 emissions. We think it can help reshape land development patterns to concentrate growth
to protect the environment and reduce sprawl."

"We believe Floridians want better choices than being stuck in their car, stuck in long
security lines at airports, and stuck with high gasoline bills. Floridians want transportation
solutions that we can grow on. Ones that will create new prosperity and better jobs, not more
sprawl and strip malls. High-Speed rail is the Tim Tebow of transportation and a total game
changer for how we grow and how we live," said Turanchik, President of ConnectUs. "Today,
Florida's campaign for High-Speed rail starts afresh with ConnectUs. We have started with a
historic coalition and it will grow rapidly. We also are launching a great social networking
strategy and website at www.FastRailConnectUs.com that allows people, organizations and
local government to connect with each other on this issue and show their support in a
meaningfulway."

Turanchik said that ConnectUs will be reaching out to other Florida communities in the next
few weeks. A complete list of the Board of Directors of ConnectUs is available on its website.
Turanchik also announced that former HART government affairs and public relations director,

that
at



Ed CraMord, had joined the ConnectUs. Crawford will be responsible for organizing the Tampa
Bay area's support for ConnectUs and Florida's High-Speed Rail application.
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