




















Summary Table of CRA Programs and Initiatives, Timing, and Estimated Costs

CRA Programs and Initiatives Timing Estimated Cost
CRA Area Brownfields Environmental Cleanup * Ongoing $5,000,000
CRA Building Fagade Improvement Program* Ongoing $1,000,000
Downtown Land Acquisition * Ongoing $21,000,000
CRA Redevelopment Incentive Funding Ongoing $10,000,000
Retail Lease/Location Incentives Ongoing $5,000,000
CRA Affordable and Transitional Housing Projects* Ongoing $5,000,000
CRA Revolving Loan Fund Ongoing $1,000,000
CRA Community Policing Innovations Ongoing $1.000.000
Total $489,000,000

*Capital projects and initiatives - County TIF shall only be used for these programs
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AMENDMENT 5 - CHAPTER 4 PLAN IMPLEMENTATION
TAX INCREMENT REVENUE PROJECTIONS SECTION

Amend Tax Increment Revenue Projections Section on page 258 to add a description
of the CRA Community Policing Initiatives after the CRA Revolving Load Fund
description and prior to the Tax Increment Revenue Projections for the Original CRA
District section as follows:
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CRA Community Policing Innovations

The City of Clearwater Police Department has employed a community policing
philosophy for over 20 years. Its first focused efforts in the Downtown area came in

1998 when a police substation was co-located in the Clearwater Homeless Intervention
Program (CHIP) shelter in the East Gateway Character District in response to resident
concerns about the crime potential associated with the shelter. Another community
policing team, the Downtown Bicycle Team, was established for the Downtown Core of
the CRA in 2005 in anticipation of additional demands on the Police Department as a
result of redevelopment.  Additionally AmeriCorps Clearwater members have
supplemented the activities of the Downtown Bicycle Team by acting as ambassadors of
the City by assisting visitors and businesses.

The intent of the community policing innovations in Downtown is for police officers to
be a visible deterrent of crime as well as an approachable source of assistance and
information. The officers act as liaisons to downtown visitors, businesses, employees
and residents and work to build partnerships through daily visibility and community
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involvement and organization. They also help solve neighborhood problems and work to
foster a sense of safety and security in public as well as private spaces.

Community policing innovations focus on a variety of issues including those that are
unique to the CRA such as homelessness. prostitution, drugs and street crimes., and a

large immigrant population. A key component of the City’s redevelopment strategy is to
reduce crime in the CRA and improve the quality of life of residents, businesses and

visitors. In order to achieve this goal, additional community policing presence is needed.
Through the use of TIF funds an enhanced level of community policing can be achieved.

Total Cost:  $1 million
Time Frame: Ongoing
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Attachment 3

History of Special Area Plan Review
Clearwater Downtown Redevelopment Plan

In December 1994 (Case #CW 94-55), the Countywide Planning Authority
(CPA) approved Countywide Plan Map amendments intended to recognize the
downtown Clearwater Central Business District (CBD), subject to the submission
and approval of a plan associated with the amended CBD area. In November
1995 (Case #CW 95-42), the CPA approved the Clearwater Downtown
Redevelopment Plan. In 1998, two minor plan changes were received and
accepted, changing land use designations within the plan area. In February 2004,
the CPA approved the revised Clearwater Downtown Redevelopment Plan, which
was consolidated with the Clearwater Downtown Periphery Plan. The approval of
the revised plan included two conditions: one condition required submission by
the City of any future amendment to the Downtown Redevelopment Plan, for
receipt and acceptance, or for consideration as an amendment, as is determined
necessary, under the Countywide Plan amendment process; the second condition
required the submission by the City of a monitoring and evaluation report for the
CBD designation assessing the status of plan implementation progress and
measurable impacts to date, within five (5) years of the February 3, 2004
approval date. In December 2004, a minor plan change, including the addition of
design guidelines, was received and accepted. In March 2005, a minor plan
change, including changes associated with the extension of the Downtown
Corridor designation along North Fort Harrison Avenue, as well as other minor
editorial changes, was received and accepted.
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